Summary of the
NELAC Program Policy and Structure Committee
July 23, 1997

The Program Policy and Structure Committee of the National Environmental Laboratory
Accreditation Conference (NELAC) convened by teleconference on Wednesday, July 23, 1997, at
1:00 p.m. EDT. The meeting was led by its chair, Dr. Kenneth W. Jackson of the New Y ork
State Department of Health. The purpose of the meeting was to discuss future committee
member replacements and to strategize for the committee’ s working session at the NELAC Third
Annua Meeting in Dallas. A list of action itemsis provided in Attachment A. A list of
teleconference participants is given in Attachment B.

PROPOSED NON-ENDORSEMENT STATEMENT

Ms. Jeanne Mourrain, NELAC Director, described the need for a statement to be added to
Chapter 1 of the NELAC Standards regarding EPA endorsement of NELAC and/or the National
Environmental Laboratory Accreditation Program (NELAP). It was agreed that the proposed
statement, “Note that any reference to NELAP approval or NELAP accreditation means that the
accrediting laboratory or accrediting authority meets the requirements in the NELAC Standards,
and is not an endorsement by EPA”, be added to the lone sentence constituting Section 1.1.4.
The intent of the statement is to remove from EPA any liability arising from the actions or
activities of any accreditation body or accreditation authority.

REPLACEMENT OF COMMITTEE MEMBERS

Dr. Jackson reviewed with current committee members the need to appoint new members to
replace three individuals who will step down from the Program Policy and Structure Committeein
the near future. Dr. Jackson will soon resign because he has been nominated to be Chair-Elect of
NELAC and, as such, cannot serve on acommittee. Dr. Henry Bradford and Ms. Pat Royal have
already tendered their resignations from the committee.

Dr. Robert Stephens has already been named to replace Dr. Jackson, will serve afive-year term,
and will serve as Chair. Discussion ensued concerning the attributes of candidates vying for the
other two anticipated vacancies. It was agreed by committee members that Mr. Tito O. Madrid,
Director of Field Operations for the New Mexico Environment Department be asked to replace
Dr. Bradford and to serve aterm of three years. It was aso agreed that Dr. Abdul-Mehdi S. Ali,
Laboratory Director for the Frank Hernandez Environmental Laboratory at the Texas A&M
University, be asked to replace Ms. Royal and to serve aterm of five years. Dr. Jackson will
extend a written invitation to each immediately and will also prepare letters of appreciation for Dr.
Bradford and Ms. Royal.

STRATEGIZING FOR THE NELAC THIRD ANNUAL MEETING

Dr. Jackson reminded committee members that the Program Policy and Structure Committee will
meet in working session from 12:30 to 5:00 p.m. CDT on Tuesday, July 29, 1997 at the NELAC



Third Annual Meeting in Dallas. Three items to comprise the agenda for the working session
were agreed upon by committee members. The items, in proposed order of presentation, are: @) a
review of comments from the Coordinating Committee that may impact Chapter 1; b) areview of
changes to the Consgtitution and By-L aws made in response to comments from the NELAC
Second Interim Meeting in Bethesda, Maryland in February; and c) areview of the changes
currently proposed or made to Chapter 1 in response to comments from the Bethesda meeting.
Only additional substantive issues from those modified sections or other sections of Chapter 1 of
the Standards will be addressed at the Annual Meeting; additional editorial changes will be made
after the Annual Meeting. Dr. Jackson anticipated few of either.

Dr. Jackson indicated that he had not received the Coordinating Committee comments pertaining
to Chapter 1 and Ms. Mourrain promised to forward a copy immediately. She asked Dr. Jackson
to resolve as many of the issues stemming from the Coordinating Committee comments as
possible prior to the Annual Meeting. Dr. Jackson then summarized for committee members the
changes made to Chapter 1. It was agreed that Dr. Jackson would present Chapter 1 for a vote
on awhole-chapter basisif at all possible and not on a section-by-section basis. It was also
agreed that Dr. Jackson would present the Constitution and By-Laws for vote prior to presenting
Chapter 1.

OTHER BUSINESS

There being no other items of old or new business, the teleconference was adjourned at 2:20 p.m.
EDT.



ACTIONITEMS

Attachment A

Program Policy and Structure Committee Teleconference

comments of the Coordinating Committee to Dr.
Jackson immediately.

July 23, 1997

Item No. ACTION Date Completed
1 Dr. Jackson will extend written invitations for Mr.

Tito Madrid and Dr. Abdul-Mehdi Ali to become

members of the Program Policy and Structure

Committee.
2 Dr. Jackson will prepare letters of appreciation for

the committee service of Ms. Pat Royal and Dr.

Henry Bradford.
3 Ms. Mourrain will provide a copy of the




Attachment B

LIST OF PARTICIPANTS
Program Policy and Structure Committee
July 29, 1997

Name

Affiliation

Phone Numbers

K enneth Jackson,
Chair

New York State
Department of Health

Tel: 518/485-5570
Fax: 518/485-5568
E-malil: jackson@wadsworth.org

Pauline Bouchard

Minnesota Department

Tel: 612/623-5331

(absent) of Health Fax: 612/623-5514
E-mail: pauline.bouchard@health.state.mn.us
Stephen Clark USEPA Office of Tel: 202/260-7159
(absent) Water Fax: 202/260-4383
E-mail: clark.stephen@epamail .epa.gov
Marcia Davies US Army Corps of Tel: 402/697-2555
(absent) Engineers Fax: 402/697-2595
E-mail: marciacdavies@usace.army.mil
Roberta Luna City of Longmont Tel: 303/651-8666
Water/Waste Water Fax: 303/682-9543
E-mall:
Thomas McAninch Eastman Chemical Tel: 903/237-5473
Company Fax: 903/237-6395
E-mail: twmcan@eastman.com
Marlene Moore Advanced Systems, Tel: 302/834-9796
(absent) Inc. Fax: 302/995-1086
E-mail: mmoore@advancedsys.com
Jerry Parr Quanterra Tel: 303/421-6611
Environmental Svcs Fax: 303/467-9136
E-mail: jerryparr@msn.com
Patricia Roya Springborn Tel: 508/295-2550
Laboratories, Inc. Fax: 508/295-8107
E-mail: proyal @springborn.com
Bruce Harvey, Research Triangle Tel: 919/541-6573

support contractor

I nstitute

Fax: 919/541-7386
E-mail: bwh@rti.org




